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Proteus Offers 2 Nationally Recognised Qualifications 
 

 

Diploma of Management  
BSB51107 

 

Advanced Diploma of Management 
BSB60407 

 
 
 
 
Assessments 
 

There are 9 modules or topics each with an assessment component. 
 

They are competency based requiring a combination short answer and extended responses. Action Plans 
and Workplace Activities are also included to ensure application of the competencies as well as 
understanding.  

 
Time Frame 
 

Diploma of Management  
 

• Encouraged to complete assessments between the face‐to‐face days 
• Expected to complete at least one assessment per month (9 Months) 
• Extensions up to 12 months in total can be requested 

 

Advanced Diploma of Management 
 

• Encouraged to complete assessments between the face‐to‐face days 
• Expected to complete at least one assessment every 2 months (18 Months) 
• Extensions up to 24 months in total can be requested 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Units of Competency 
 

Diploma of Management 
 

BSBMGT502B   Manage people performance 
BSBWOR501A   Manage personal work priorities and professional development 
BSBWOR502A   Ensure team effectiveness 
BSBMGT516A   Facilitate continuous improvement 
BSBHRM503A   Manage performance management systems 
BSBHRM402A   Recruit, select and induct staff 
BSBPMG510A   Manage projects 
BSBRSK501A   Manage risk 
 

Advanced Diploma of Management 
 

BSBINN601A   Manage organisational change 
BSBMGT608B   Manage innovation and continuous improvement 
BSBMGT605B   Provide leadership across the organisation 
BSBINM601A   Manage knowledge and information 
BSBRSK501A   Manage risk 
BSBMGT616A   Develop and implement strategic plans 
BSBMGT617A   Develop and implement a business plan 
BSBMKG609A   Develop a marketing plan 

 
Certification 
 

Proteus Education & Training is a Registered Training Organisation (RTO 21518) and is pleased to offer you 
a nationally recognised qualification for this program. The Diploma of Management and Advanced Diploma 
of Management qualifications will be issued by Proteus Education & Training, ABN: 30 092 276 358 ‐ 
Registration Number: 21518. Qualifications from other RTO’s are recognised. Please ensure your full name 
as it would appear on legal documentation is stated on the enrolment form. 

 
Government Incentives 
 

Your organisational may be eligible for government funding through Australian Apprenticeships if you have 
no prior Diploma or above qualification. More details can be found here: 
http://www.australianapprenticeships.gov.au/ 


