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Building Effective And Innovative Teams
Workplace Activity
Identify a workplace problem/challenge you are currently facing and follow the process through. Ensure you push through the lulls of the brainstorming process and identify some ‘out there’ possibilities. 

	Workplace Problem / Challenge:

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	



Now categorise your ideas into one of three categories; 1 – not crazy enough, 2 – possibility, 3 – too crazy. 

Which one did you choose?
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