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“Plan to step into the unknown 
because that is where life’s 
growth hormones are stored!” 

– Des Penny

I am a great believer in setting clear 
goals for our lives. Goals that 
will make us better people and 

improve our knowledge and skills; 
but sometimes even goal setting can 
become monotonous and mundane. 
So I want to take you to the next level 
of goal setting and it is called ‘stepping 
into the unknown’.

I think what is missing in many 
organisations and in the attitude and 
behaviour of many leaders, is that 
wonderful spirit of discovery; that desire 
not just to achieve targets and goals, 
but to enjoy the journey, have some fun 
and discover new and exciting ways to 
achieve even better results.

Playing it safe is very noble, but how do 
we grow or achieve greatness unless we 
are prepared to step into the unknown.

For many years now I have been 
helping people to become GREAT 
leaders because I believe that every 
person has the ability to be a GREAT 

leader if they are open to changing the 
way they think and are prepared to 
challenge their conditioning.

Similarly, I also believe that every 
person can become an entrepreneur 
if they really want to, but to do so will 
require that they learn the principles 
of ‘stepping into the unknown’ and 
then do it often.

For so long we have been told that 
the title of  ‘entrepreneur’ is only for a 
select few. Those few that step off the 
cliff and do something most people 
would choose not to do. To a certain 
extent that is true, but everything is 
relative. What is small for one person is 
enormous for someone else and it is all 
about expanding our belief and trust in 
our own abilities. 

You see, we can actually practise 
becoming an entrepreneur and we can 
do it on a daily basis. In fact, most people 
already do it, but either don’t know they 
are, or are so anxious at the time that 
they miss the entrepreneurial moment.     

So what would happen if we introduced 
activities into our lives on a daily basis 
that ensured we would continue to grow 
and also foster our spirit of discovery? 

I know the thought of planning the 
unknown seems like a paradox, but we 
only know what we know and we don’t 
know what we don’t know, so when we 
make plans we must be prepared to allow 
them to take us on a journey of discovery.

When we take a step towards 
something, the doors will open to 
where we should be heading. 

How exciting that we have the 
opportunity to live our lives and run our 
businesses this way. How sad it would 
be if we missed those opportunities!

Did you know that if we actually achieve 
the annual business plans that we set, 
then in a way we have failed? Because 
if we are open to the unknown, then 
our known destination point when we 
created the plan will look very different 
when we actually arrive.

So what is the difference between setting 
goals and stepping into the unknown?

Setting goals is what we want to 
achieve, where stepping into the 
unknown is how we will achieve it. 

So let’s take an activity that you do 
every day, like driving to work. What if 
one day each week you simply drove 
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home a different way? What is the 
worst thing that could happen? You 
might get lost the first time, or the trip 
might even take a little longer. Let’s flip 
those thoughts and look at the benefits. 
You might discover a better way to 
travel each day. You would see different 
scenery, you may find new cafes and 
shops, see a house for sale that you 
would like to buy etc, etc.

Doing the same things every day 
becomes mundane and does not foster 
a spirit of discovery.

If you walk every night after work, plan to 
take a different route and see something 
new. If you travel, go to places you 
have never visited before. Learn a new 
language. Volunteer to step into areas 
in your workplace that will take you 
way outside of your comfort zone. Plan 
to experience a new restaurant every 
month. It doesn’t matter what it is, what 
does matter is that you are open to 
where it might take you and that you 
have your discovery eyes open.

As small as these things might seem, 
stepping into the unknown on a daily 
basis helps build entrepreneurial skills 
into your life that will gradually grow 
and allow you to then step into the 
bigger adventures. But an even greater 
benefit is the fun that it brings back 
into your life as you discover new 
experiences every day.  

So here is my four week challenge: 

On a piece of paper, or on your 
calendar, enter the small change you 
will make each day and then enter the 
new experiences you have over that 
four week period. You will be amazed at 
not only how much you grow and how 
much fun it is, but how your spirit of 
discovery in all areas of your life will be 
re-ignited, preparing you for the bigger 
opportunities you don’t even know 
about yet.

Stepping into the unknown on a daily 
basis ensures that you will never get 
bored, the only downside is that you 
might outgrow others around you.

So share your experiences and then 
teach others how to also reignite their 
spirit of discovery.
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“A goal is not always meant to be 
reached, it often serves simply as 

something to aim at.”

— Bruce Lee

“I’ve failed over and over and over 
again in my life and that is why I 

succeed.”

— Michael Jordan

“Everyone who got where he is has 
had to begin where he was.”

— Robert Louis Stevenson

“Anyone who lives within their 
means suffers from a lack of 

imagination.”

— Oscar Wilde

“Champions aren’t made in the 
gyms. Champions are made from 
something they have deep inside 

them – a desire, a dream, a vision.”

— Muhammad Ali

“Dream as if you’ll live forever, live 
as if you’ll die today.”

— James Dean

“The path to success is to take 
massive, determined action.”

— Tony Robbins
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